
Heinz’s Dilemma
A woman is near death from a rare cancer. There is a drug which might save her

but the druggist who recently developed the drug wants $2,000 per dose. The drug

costs him $200 to make. The woman’s husband, Heinz, managed to borrow only

$1,000. He asked the druggist to give him a discount or to let him pay later but the

druggist said, “No, I discovered the drug and I’m going to make money from it.” In

desperation, Heinz broke into the store and stole the drug for his wife. Should he

have done so?

Mother’s maiden name:

Please do not discuss your answers!

Please write your answer in the space below making sure to explain your reasoning.
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If oppression exerts a pervasive force in society and if children are socialised into sex roles, we

might wonder whether this would affect their moral development and characters. Given the

history of Western moral philosophy as overwhelmingly constructed by white, wealthy male

theorists, we might also wonder whether are best ethical theories might not bear the marks of

systematic oppression.

We will explore these questions and the claims made by advocates of alternative approaches to

morality. We will also be interested on how our theoretical discussions may illuminate ethical

issues concerning abortion, marriage and the workplace.

Kohlberg’s work on moral development
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$1,000. He asked the druggist to give him a discount or to let him pay later but the
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Heinz’s dilemma is a sample problem used by Kohlberg in constructing his theory of moral

development. Kohlberg identified three levels — six stages in total — of development from

pre-conventional through conventional to post-conventional morality. On this scale, women

appeared to get “stuck” more often than did men.

Consider how eleven year old Jake and Amy respond to the above problem. Jake argues that

Heinz was right to steal the drug:

. . . a human life is worth more than money, and if the druggist makes $1,000, he is still going to live,

but if Heinz doesn’t steal the drug, his wife is going to die.

. . . the druggist can get a thousand dollars later from rich people with cancer, but Heinz can’t get his

wife again.

. . . people are all different and so you couldn’t get Heinz’s wife again.

Amy, on the other hand, seems to disagree but also seems reluctant to make up her mind:
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Well, I don’t think so. I think there might be other ways besides stealing it, like if he could borrow the

money or make a loan or something, but he really shouldn’t steal the drug — but his wife shouldn’t

die either. . . If he stole the drug, he might save his wife then, but if he did, he might have to go to

jail, and then his wife might get sicker again, and he couldn’t get more of the drug, and it might not

be good. So, they should really just talk it out and find some other way to make the money.

How do these children illustrate Kohlberg’s stages?

Gilligan’s critique

Gilligan criticised Kohlberg’s work, arguing that women’s moral development was not inferior

to men’s but only different (1982). In later work, Gilligan modified her view, arguing that

both men and women can access both moral perspectives and that the differences lie primarily

in differing tendencies to select one perspective or the other first (1987). It is also important to

remember that even if Gilligan’s data and interpretation are flawless, the difference is statistical

e.g. one-third girls use the “male” perspective first; one-third boys use the “female” perspective

first. Caution is therefore required in order to avoid over-generalising.

Feminist responses to Gilligan

1. Baier notes that her

. . . argument does depend upon the assumption that a decent morality will not depend for its

stability on forces to which it gives no moral recognition. (Baier 1995, p. 8)

What does she mean by this and is this a reasonable constraint?

2. Baier concludes

A moral theory. . . that made trust its central problem could do better justice to men’s and

women’s moral intuitions than do the going men’s theories. (Baier 1995, p. 17)

Could it?

3. Card argues that

. . . what often pass for virtues for both sexes are vices. . . . (Card 1990, p. 200)

. . . some of our vices are gender-related because of a history of sex oppression. (Card 1990,

p. 216)

Is Card correct to classify the sorts of character traits she identifies as vices resulting

from moral damage?
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The Jubilee Centre for Character and Values is a new centre at Birmingham University

which has received very substantial funding from the the John Templeton Foundation1.

Professor James Arthur from the Centre:

In the aftermath of the August 2011 riots there have been many calls for the renewal of

public and private virtues. As a country we appear to want to change people for the better

and so improve the quality of public life. However, there is very little definition of what

these changes might be and how they might be made.

The Jubilee Centre will not simply research past and present attitudes to character, but help

to develop new knowledge and understanding of character that will benefit civil society.

Dr. Jack Templeton from the Foundation:

Sir John Templeton’s powerful sense of gratitude to Britain began as a student, and grew

and grew over his entire life. . . .

. . . the foundation is honored to support the new Jubilee Centre for Character and Values at

the University of Birmingham and the Centre’s leadership in a 10-year endeavor: ‘Gratitude

Britain’.

4. Why does Card recast discussions of ‘justice’ and ‘care’ in terms of relationships? How

successful is this strategy?

5. Would a “more grateful Britain” have escaped the riots of summer 2011 (figure 5)? If so,

would such gratitude be a virtue or a vice?
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